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C4EO Validated Local Practice Submission Form
The Centre for Excellence and Outcomes in Children and Young People’s Services (C4EO) is keen to receive examples of effective local practice that provides demonstrable evidence of improving outcomes for children, young people and their families. By completing this form with details of your local practice you can help us to inform decision and policy making, and to share and disseminate really effective practice with others working across the children’s sector. 

Before completing this form
	Have you read the guidance on submitting an example? We recommend this before completing this form see here
Have you looked at the published validated examples on the C4EO website? These will give you some ideas on what you need to put into your submission in order to be validated.

Please ensure you have answered all sections of this form. The grey boxes are intended as prompts to help you complete the form and ensure you have included the information necessary for the validation process to be completed.
You may attach additional documents or data to your submission. Please ensure you have referenced the document and pages you are highlighting within the main submission



Your submission

	Title of practice/strategy/intervention
Please keep your title short and succinct. One sentence only please.
Are you responding to a specific call? If so, please state below.



Your details (please complete all sections)
	Name and job title:



	Email address:



	Telephone number:

	Organisation/s submitting example:

If you have worked with a commissioned agency, product supplier, or similar external organisation in the practice/intervention, please ensure they are aware that this practice example is being submitted.
If you are an independent consultant or voluntary sector organisation, please seek the support of your local area in submitting this practice example.


	Local authority/local area:




1. Context and rationale
	Background details to your example

Description of your idea: What was your idea? What did you want to do? Describe your intervention/project clearly and why it was needed.
Background: Where did your idea come from? Why did you choose your specific intervention?
Knowledge base: Did you draw on published research evidence to inform your practice or is it practice you had seen working elsewhere?
The aims: What were you aiming to do? State your aims and what you planned to achieve clearly (what difference were you trying to make to your identified cohort of children and young people or families?



2.
The practice
	Further details about the practice
Description of your practice: What did you do? Describe, step by step, what you actually did and the practice, including all the elements of the intervention.
Those involved: Who was involved? Which agencies, organisations, stakeholders, practitioners are involved in the intervention? How do the processes for referral work?



3.
Evidence and evaluation - making a difference to children, young people and families
	Evidencing your practice has made a difference to children, young people and families
Performance measures: What were your actual performance measures, i.e. how you measured the success of your project or intervention? Include qualitative (children and young people, parents and professionals’) views and quantitative (statistical) data.
Data: Can you provide data demonstrating the difference made to your cohort of young people or families before and after the intervention?
Please provide evidence, through the data collected, to show the impact the intervention has made.
Evaluation:  You may have done either an internal or external evaluation. If so, please provide and provide a reference within this form.
The difference made: What now happens differently for the services involved? Have the results changed the way the intervention or related services are delivered?
If you are not yet sure what difference has been made, what new measures could be introduced, or what could be improved, to allow you to determine the difference made? What outcome do you want and how will you know if you have achieved it? Example: outcome: young people at risk choose healthy lifestyles; measures: teenage pregnancy rate, reduction in alcohol consumption, increase in physical activity, decrease in anti-social behaviour (depending on age of cohort).
Feedback: Have you encouraged any feedback from children, young people and their families? This could include children, youth or parent feedback surveys, other surveys/data, and anecdotal evidence. 



4.
Sustaining and replicating your practice
	Helping others to replicate your practice
Sustaining your practice: Which of the changes will you maintain to sustain your achievements? How will you do this? 
Costs and benefits: Do you have any information on the cost of your programme? This would be really useful information for other areas who might wish to implement a similar programme. A cost-benefit analysis would be helpful if you could provide one. For further details see here.
Learning from the experience: What have you learnt that could be useful to others? Do you have any ‘golden threads’ see here to share? Any ‘must dos’ for your intervention?
Please provide evidence of any learning that has occurred, of how systems have changed as a result of the practice being implemented, and of how outcomes have improved.
Challenges: Did you encounter any barriers? How did you overcome these?
Replication: What are your views regarding the potential for replication of your practice example? Has this been done already within your local authority, for example?



Please read before submitting your practice example:

· In submitting this practice example to C4EO, you are agreeing to the practice example, should it be validated, being published on the C4EO website.  

· You understand that this may mean that other local areas, organisations or agencies may then want to contact you directly to discuss and learn from your practice example, and you agree that they may do this.

· You agree also that C4EO colleagues may contact you directly in relation to this practice example, and that we may share this example with colleagues working for publications including but not limited to Children and Young People Now and Community Care.

· You also agree that, where such evidence exists, C4EO can make your evaluation evidence available to other local areas, agencies and organisations.

Please submit your completed form, along with any accompanying evidence, evaluation reports, or other supporting documentation to the C4EO Team at NFER 

C4EOTeam@nfer.ac.uk
Thank you for submitting your practice example.

We will be in touch shortly.
