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C4EO Validated Local Practice Submission Form

The Centre for Excellence and Outcomes in Children and Young People’s Services (C4EO) is keen to receive examples of effective local practice that provides demonstrable evidence of improving outcomes for children, young people and their families. By completing this form with details of your local practice you can help us to inform decision and policy making, and to share and disseminate really effective practice with others working across the children’s sector. 
Please note before completion:
· C4EO can only accept practice examples which link to our themes and priorities – early years; disability; vulnerable (looked after) children; safeguarding; child poverty; schools and communities; youth; families, parents and carers; and early intervention. See our website for further information (www.c4eo.org.uk).

· If your practice example does not yet have evidence of improved outcomes, please only complete sections 1 and 2 of this form or consider submitting your example at a later date once outcomes evidence becomes available.

· If you have worked with a commissioned agency, product supplier, or similar external organisation in the practice/intervention, please ensure they are aware that this practice example is being submitted.

· If you are an independent consultant, please seek the support of your local area in submitting this practice example.
	Theme: Please name the C4EO theme that your practice example relates to




	Priority: Please name the C4EO theme priority that your practice example relates to



Your details

	Name and job title:


	Email address
	

	Telephone number
	

	Organisation submitting example:


	Local authority/local area:

	Title of practice/strategy/intervention (no more than one sentence please):



1.
Context and rationale

	What was your idea?

What did you want to do and why?

What were you trying to achieve?

What evidence and knowledge did you draw on – was this local, national, research, policy, derived from user views?

	


2.
The practice

	What did you do?

Who was involved?
What were the intended measurable outcomes?
Please provide a brief description of the work undertaken.  Be sure to include the set of measures by which you are demonstrating achievements. 

	

	If you are able to provide evidence of the effectiveness of the practice, please continue to sections 3 and 4 of this submission form and we will put your submission through our validation process.

If you consider that your practice example does not yet have concrete evidence of impact and outcomes, please submit this form to C4EO now.  We will retain it as an ‘early days’ example, and recontact you in about six months time to see if outcomes evidence is available.  Alternatively, you could consider submitting it when you do have evidence of outcomes.  Your example will not go through our validation process until outcomes evidence is available.


3.
Making a difference to children, young people and families

	What now happens differently for children, young people and their families as a result of your actions?

What were the outcomes?  This might refer to national indicators for example

	

	What now happens differently for the services involved? 

	


3.
Making a difference to children, young people and families

	Which of the changes will you maintain to sustain your achievements and how will you do this? 

	

	If you are not yet sure what difference has been made, what new measures could be introduced, or what could be improved, to allow you to determine the difference made?

	


4.
Evaluation
	How have you evaluated progress against outcome measures?

How have you evaluated the improvement in outcomes for children, young people and/or families?
Do you have any information on the cost of your programme? This would be really useful information for other areas who might wish to implement a similar programme.
Please provide evidence of the learning that has occurred, of how systems have changed as a result of the practice being implemented, and of how outcomes have improved.
We are interested to hear about how you have evaluated the practice and how you have encouraged feedback from children, young people and their families. The results of this feedback and evaluation can include external evaluation reports, internal reviews, children, youth or parent feedback surveys, other surveys/data, anecdotal evidence, budgetary and/or statistical information, and plans/timelines.
What ‘hot tips’ do you have from your experience for others?
We are particularly interested in any barriers you encountered and how you overcame these and in your views regarding the potential for replicability of your practice example.

	


Please read before submitting your practice example:

· In submitting this practice example to C4EO, you are agreeing to the practice example, should it be validated, being published on the C4EO website.  
· You understand that this may mean that other local areas, organisations or agencies may then want to contact you directly to discuss and learn from your practice example, and you agree that they may do this.
· You agree also that C4EO colleagues may contact you directly in relation to this practice example, and that we may share this example with colleagues working for publications including but not limited to Children and Young People Now and Community Care.
· You also agree that, where such evidence exists, C4EO can make your evaluation evidence available to other local areas, agencies and organisations.

Please submit your completed form, along with any accompanying evidence, evaluation reports, or other supporting documentation to the C4EO Team at NFER 

C4EOTeam@nfer.ac.uk
Thank you for submitting your practice example.
We will be in touch shortly.
