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Further information about Validated Local Practice
The Centre for Excellence and Outcomes (C4EO) wishes to secure excellent ‘validated’ examples of effective local practice which are leading to significantly improved outcomes for children, young people and their families.  We would welcome hearing about the good practice in your area. In sending this to us, you will be sharing it with others across the Children’s Sector, helping them to make service improvements which really work, as well as showcasing your and colleagues’ successes.  The centre is accepting examples on an ongoing basis across all themes. 

We are particularly interested in examples relating to our priority areas:
· Early years:

· Integrating early years’ services.
· Narrowing the gap in outcomes for young children.

· Family-based support for early learning.
· Disabled children:
· Increasing the quality and range of early interventions.

· Improving access to positive activities: extended services, youth work, inclusive play and leisure opportunities, sports and the arts.

· Ensuring that services are differentiated to meet diverse needs. 
· Vulnerable children/looked after children:
· Improving the educational outcomes of looked after children.

· Improving the emotional and behavioural health of looked after children.

· Increasing the number of care leavers in settled, safe accommodation.

· Safeguarding:
· Protecting children living in families where they are at risk of abuse, harm or neglect. 
· Auditing child protection systems and decision-making.

· Embedding a culture of reflective practice and effective knowledge management.
· Child poverty: 
· Developing area wide strategies to alleviate child poverty.
· Schools and Communities: 
· Improving educational achievement and emotional resilience for children and young people with additional needs.
· Enabling children and young people to make sustained progress and remain fully engaged through all transitions.
· Strengthening family well-being and community cohesion through schools and extended services.
· Youth: 
· Increasing the engagement of young people in positive activities.

· Delivering better outcomes for young people by targeted youth support.
· Encouraging young people to make healthy lifestyle choices by reducing their alcohol consumption.
· Families, parents and carers: 
· Improving the safety, health and wellbeing of children through improving the physical and mental health of mothers, fathers and carers.
· Improving children’s outcomes by supporting parent and carer relationships and reducing conflict within families and domestic violence.
· Improving achievement, behavioural and emotional outcomes through effective support and intervention with mothers, fathers and carers of seven- to 19-year-olds
There are also the following special calls: 
· Early intervention 

· Safeguarding in elective home education 

· Schools as commissioners
Why use validated local practice examples?

C4EO recognises that not all useful knowledge about ‘what works’ and why, is to be found in research reports and papers. We believe that there is invaluable evidence based in the experience and practice in Local Authorities, their Children’s Trust partners and local strategic partnerships.  Moreover, local knowledge and practice on ‘what works’ is often ahead of that contained in research reports, which can take months or years to publish. C4EO wishes to mobilise and share this valuable local resource and use it to complement and extend the formal research evidence available to the sector. 

We need, however, to ensure that the local examples of what works used by C4EO can demonstrate the achievements (outcomes; results) of effective practice.  This is where ‘validation’ comes in. It is a two stage process: 

· The self-validation stage, when local areas set out their examples in a consistent format.
· The external validation stage, when the C4EO theme advisory group of expert practitioners and sector specialists assesses that sufficient and appropriate detail is provided by the practice account.

We recognise that the development of successful practice is generally achieved through a journey of implementation, adaptation and further development as experience accrues. The online submission form hopes to capture some of this.

How do I submit an example of effective practice?
All applications must be completed using the Centre’s template. This ensures the process is fair and equitable for all. You can: 

- fill in the template online at http://www.c4eo.org.uk/localpractice/ 
- download the submission form at http://www.c4eo.org.uk/themes/suggestgoodpractice.aspx?themeid
 and send it to c4eoteam@nfer.ac.uk 
- contact us at c4eoteam@nfer.ac.uk and we will send you the submission form by email. 

We really want examples where there is good evidence and some documentation on how and why the practice has worked to improve outcomes.  So, if you have it, do also email us any other substantiating evidence such as an internal or external review, assessment or evaluation report. We do not, however, need lots of detailed paperwork.  Please do not be put off if you do not have this; just complete the form as fully as possible.

What will we do with the examples?
We will acknowledge receipt and then gather together the practice examples and put them through a simple external validation process using a small panel of C4EO staff and advisers. This will assess the examples and decide whether they are:

1. validated (possible inclusion in knowledge reviews and published as validated local practice on the C4EO website) 
clear description, strong rationale and evidence of impact and outcomes for children, young people and their families. 
2. promising (published as promising practice on the C4EO website) 
clear description, good rationale and some evidence of impact and outcomes for children, young people and their families. 
3. early days (some merit but insufficient evidence of impact and outcomes, therefore not published on the C4EO website but monitored in order to track progress). 
4. no further action/need support (these have insufficient information for the panel to progress them through the validation process). 
The validated practice will be used in two main ways:

· It will form a bank of online exemplars within each themed section of the C4EO website.

· It may be used in the full knowledge reviews to complement or fill gaps in the existing knowledge base for each theme and priority. 

We will advise you of the outcome of the validation process and how we plan to use the material. If some of the material is to be included as a vignette in a knowledge review, we will first send you the text and seek your clearance for it to be included in a named or anonymous way.

Please do submit your example(s) of effective practice, as you feel appropriate.  Doing so will help celebrate the successes of your teams or those of your Children’s Trust partners, and will inform others across the sector, supporting them in taking their own practice forward.

Further help:
Themes

A full list of the Centres themes can be found here: C4EO's priority work themes (91kb PDF file, 13 pages).

Information on special calls:

Early intervention
special call for local area early intervention arrangements (36Kb PDF file, 3 pages).

Safeguarding in elective home education 

More information on the request for practice examples: home education and safeguarding (76Kb PDF file, 2 pages)
Schools as Commissioners
read the further details on local area school commissioning arrangements (32Kb PDF file, 3 pages)
Completing the submission form

Guidance on how to complete the submission form can be found here: guidance on how to complete the submission form and the validation process (47Kb PDF file, 4 pages)
If you have any queries or need support filling in the form, please do not hesitate to contact the C4EO team at NFER (C4EOTeam@nfer.ac.uk) or Monica Hetherington, the validated local practice lead at NFER on 01753 574123 or m.hetherington@nfer.ac.uk.  

Many thanks for your support.

