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C4EO Emerging Local Practice Submission Form

The Centre for Excellence and Outcomes in Children and Young People’s Services (C4EO) is keen to receive examples of emerging local practice, developed with the ultimate aim of improving outcomes for children, young people and their families. We are keen to capture new or relatively recent examples of instances where local authorities are re-designing their services to reflect a need to both be more efficient and, at the same time, improve outcomes for children, young people and families.  We recognise that it is likely to be too early to demonstrate evidence of impact on children and families, but the thinking and process of change being implemented could be shared and be of value to others.

Before completing this form
	If you are an independent consultant or private or voluntary sector organisation, please seek the support of your local area in submitting this practice example.
Have you read the guidance on submitting an example? We recommend this before completing this form see here
The grey boxes are intended as prompts to help you complete the form and ensure you have included the information necessary for the process to be completed.

You may attach additional documents or data to your submission. Please ensure you have referenced the document and pages you are highlighting within the main submission.




Your submission
	Title of practice/strategy/intervention
Please keep your title short and succinct. One sentence only please.
Are you responding to a specific call? If so, please state below.



Your details (please complete all sections)

	Name and job title:



	Email address:



	Telephone number:

	Organisation/s submitting example:

If you have worked with a commissioned agency, product supplier, or similar external organisation in the practice/intervention, please ensure they are aware that this practice example is being submitted.


	Local authority/local area:




1. Context and rationale
	Background details to your example

Description of your idea: What was your idea? What did you want to do? What was the driver for your action? What are you trying to achieve?
Background: Where did your idea come from – were you aware of it from another local authority?




2. The practice or process
	Further details about the practice or process
Description of your practice: Describe, step by step, what you actually did including all the elements involved. 
Those involved: Who was involved? Which agencies, organisations, stakeholders, local authority departments, or practitioners are involved in the intervention? How do the processes for referral work?
Timescale: Is there a timescale for completion of the process of change? Where are you currently on the timeline?



3. Achievements so far
	Further details on your achievements
Measurement: Have you identified any measures of success? If so, can you explain what they are? 

Evidence collected so far: Do you have any evidence that you are moving in the right direction?

Organisational and/or cultural change: Can you identify any signs of organisational, behavioural and/or cultural shift?
Benefits: Are there any benefits to date? Or have you experienced any unintentional consequences or new opportunities that you weren’t expecting?




4. Replication
	Other details

Barriers/challenges: Can you identify any barriers/challenges you have had to overcome or are still trying to overcome and, do you have any solutions or pointers that may be useful to others?
Cost: Can you share any details on the cost or resources committed so far of the changes you are implementing?

Potential savings: Are you able to identify possible savings, now and in the future (these may be projected)?

Learning from experience: What have you learnt that could be useful to others? Did you do a risk assessment? What action/s did you put in place to mitigate the risks?

Do you have any hot tips to share? Are there any ‘must dos’ for your intervention?




	Please read before submitting your practice example:

· In submitting this practice example to C4EO, you are agreeing to the practice example being published on the C4EO website.  

· You understand that this may mean that other local areas, organisations or agencies may then want to contact you directly to discuss and learn from your practice example, and you agree that they may do this.

Please submit your completed form, along with any accompanying supporting documentation to the C4EO Team at NFER 

C4EOTeam@nfer.ac.uk



Thank you for submitting your practice example.
We will be in touch shortly.
