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Support for local 
Disability

outcome improvement

http://www.c4eo.org.uk/index.asp


Introduction
Personal introduction

Outcomes of session:

Åan understanding of the support available to you from 
C4EO

Åknowledge about how to access it

Åan appreciation of one outcome improvement 
approach (OBA).

Questions at end.



Sector-led 
improvement

ÅC4EO is committed to supporting sector-led
improvement.

Å5/{ǎ ǿŀƴǘ ƘŜƭǇ ǘƻ ΨōǳƛƭŘ ǘƘŜƛǊ ƻǿƴ ŎŀǇŀŎƛǘȅΩΦ

ÅA recognition that there is a vast wealth of expertise, 
ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ƛƴ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΦ

Å/п9hΩǎ ōǊƛŜŦ ƛǎ ǘƻ ƘŀǊƴŜǎǎ ǘƘƛǎΣ ǎǇǊŜŀŘ ƛǘ ŀƴŘ ǳǎŜ ƛǘ ǘƻ 
help others in the sector.

Å9ǾŜǊȅ /ƘƛƭŘǊŜƴΩǎ ¢Ǌǳǎǘ Ƙŀǎ ŀ ǎǘǊŜƴƎǘƘ ƛƴ              ŀǘ ƭŜŀǎǘ 
one thing.



Capacity building

Ψ.ǳƛƭŘƛƴƎ ŎŀǇŀŎƛǘȅΩ ƛǎ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘΥ 

Åincreasing understandingŀōƻǳǘ ΨǿƘŀǘ ǿƻǊƪǎΩ όŜƎΦ 
disseminating knowledge, showcasing examples)

Åhelping us to learn from practice(this is often ahead 
of research)

Ådeveloping skills(by working alongside people)

Åpromoting new ways of thinking(eg. outcome-
focused or system-wide)

Åchallengingcurrent strategies or ways of working. 
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Sector Specialists



Sector Specialists: the 
what

ÅPeer advisors (IDeA accredited).

ÅC4EO-trained.

ÅInvited in (voluntary engagement, no targeting).

Å!ŎǘƛƴƎ ŀǎ ΨƘǳƳŀƴ ǘǊŀƴǎǇƻǊǘŜǊǎ ƻŦ ƪƴƻǿƭŜŘƎŜΩΦ

ÅCatalysts for change.

ÅWorking alongside others.

ÅIncreasing understanding of what works and 
embedding this in local practice.

ÅHelping to plan for improvement.



Sector Specialists: the 
who

ÅΨCǊƻƳ ǘƘŜ ǎŜŎǘƻǊΩ ςpeople currently working in 
ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ǿƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴ όƛƴ ŀƴȅ ŀƎŜƴŎȅύΦ

ÅWith operational credibility and a track record of 
achieving outcome improvement. 

ÅTypically senior managers.

ÅDCS endorsed. 

ÅOn secondment to C4EO for an agreed number of 
days (with backfill funding) over 18      months.

ÅTarget is 18 (2 per region).
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Tailored support



Tailored support 
Å Sector Specialists now available for assignments 
όΨŦƻǊ ǘƘŜ ǎŜŎǘƻǊΩύΦ 

Å May be deployed in an individual agency, or with 
several agencies in a Trust, or across Trusts within 
the region.

Å Typical assignment might be 5 ς10 days.
Å IDeA and C4EO support.
Å No cost to the requesting agency.
Å {ƻƳŜ ǇƻǎǎƛōƭŜ ŜȄŀƳǇƭŜǎ ΧΦΦ



Tailored support: possible menu (1) 

1. IŜƭǇ ǘƻ ǎǇǊŜŀŘ  ƪƴƻǿƭŜŘƎŜ ƻŦ ΨǿƘŀǘ ǿƻǊƪǎΩΦ
2. Support to use some of the audit tools to assess 

performance and practice locally.
3. Provide an external perspective to challenge local 

policy, processes and practice in light of the 
knowledge base.

4. IŜƭǇ ǘƻ ΨǘǊŀƴǎƭŀǘŜΩ /п9h ƻǳǘǇǳǘǎ ƛƴǘƻ ŀƴ 
appropriate local improvement plan.



Tailored support: possible menu (2) 

5. Facilitate the use of Outcomes Based 
!ŎŎƻǳƴǘŀōƛƭƛǘȅ όh.!ύ ΧΦΦ ƳƻǊŜ ƭŀǘŜǊ 

6. Arrange to showcase examples of effective 
practice from the area.

7. Working with key individuals who are leading local 
change to support them.

etc etc



Assignments
ÅTailored Support Menu

ÅDCS request 

ÅAgreement

VDuration

VContent

VOutcomes

ÅMatching SS to assignment

ÅMonitor & evaluate
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Outcomes Based 
Accountability



Further Information on OBA

ÅMark Friedman: www.raguide.org

ÅOutcomes UK: www.oba.uk.net/index.html

ÅL5Ŝ!Ωǎ {ǳǇǇƻǊǘƛƴƎ .ŜǘǘŜǊ hǳǘŎƻƳŜǎ ƻƴƭƛƴŜ /ƻƳƳǳƴƛǘȅ 
of Practice:

www.communities.idea.gov.uk

http://www.raguide.org/
http://www.oba.uk.net/index.html
http://www.communities.idea.gov.uk/


Possible support? 

Å Help to think through service performance 
measures.

Å Facilitate a Turning the Curve exercise (using 
evidence from the Knowledge Reviews).

Å Train others in the use of Outcomes Based 
Accountability. 



Accessing tailored support
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Accessing tailored support
Assignments should:

ÅAlign with local priorities (in the LAA).
ÅComplement any existing improvement support.
ÅAchieve strategic, systems-level change.
ÅAccelerate the expected rate of improvement of 

outcomes.
ÅLeave a sustainable legacy.
ÅGenerate learning that other agencies can benefit 

from.



Tailored support
Process:

ÅComplete a request ςindividual agency or collective 
(see form in packs).
ÅDiscuss needs. 
ÅMatching request (to Sector Specialist and to the 

schedule).
ÅAgree terms of reference.
ÅAssignment undertaken. 
ÅEnd of assignment report.
ÅProgression Event will highlight    achievements.



Questions?


