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Request for C4EO Tailored Support

Tailored support for local improvement activity will only be provided in response to requests that have been approved by the Director of Children’s Services. The Centre will broker these requests for support and will prioritise those that can demonstrate how the support will:
· align with local priorities
· complement any existing improvement support

· achieve strategic, systems level change

· accelerate the expected rate of improvement of outcomes

· leave a sustainable legacy in terms of capacity for change and improvement - our peer advisors expect to work alongside your staff
· generate learning from which other agencies can benefit.
Support will be provided by ‘experts’ drawn from the sector and inducted, accredited, trained and deployed by the Centre to work alongside their peers in other localities. C4EO support is only available for specific priorities:
	Early Years 

1.1 Narrowing the gap in outcomes for young children through effective practice in the early years

1.2  Improving children’s attainment through a better quality of family-based support for early learning

1.3  Improving development outcomes for children through effective practice in integrating early years services.

Disability 

2.1 Improving the well-being of disabled children (up to the age of eight) and their families through increasing the quality and range of early interventions. 
2.2 Improving the well-being of disabled children and young people through improving access to extended services, universal youth services, inclusive play and leisure opportunities, sports and the arts.
2.3 Ensuring all disabled children and young people and their families receive services which are sufficiently differentiated to meet their diverse needs.
Child Poverty
3.1 The development and delivery of effective area-wide child poverty strategies, including community engagement and development, to ensure a whole area approach to tackling child poverty, which covers the whole local authority and its partners, including the delivery of adult services. 

Vulnerable Children
4.1 Improving the educational outcomes of looked after children and young people (LACYP). 

4.2 Improving the emotional and behavioural health of looked after children and young people (LACYP).

4.3 Increasing the number of care leavers in ‘settled, safe accommodation’




	Schools and Communities 

5.1 Narrowing the gap in educational achievement and improving emotional resilience (social skills and self-esteem) for children and young people with additional needs.

5.2 All children and young people make sustained progress and remain fully engaged through all transitions between key stages and services, 0-19 yrs (25 for care leavers).

5.3 Strengthening family well-being and community cohesion through the role of schools and extended service

Youth
6.1 Increasing the engagement of young people in positive activities so as to achieve the ECM outcomes (and contribute to the achievement of Youth   PSA 14)

6.2 Delivering better outcomes for young people by increasing the impact of targeted youth support and development

6.3 Children and young people make healthy lifestyle choices by reducing their alcohol consumption and so improve their health, safety and well-being 
Families, Parents and Carers
7.1 Improving the safety, health and wellbeing of children through improving the physical and mental health of mothers, fathers and carers

7.2 Improving children’s outcomes by supporting parental and carer couple relationships and reducing conflict within families, including domestic violence

7.3 Improving children’s and young people’s achievement, behavioural and emotional outcomes through effective support and intervention with mothers, fathers and carers of 7-19 year olds

Safeguarding

8.1  Improving the quality of decision-making when working with complex families

8.2  Working effectively with highly resistant families

8.3  Taking forward recommendations from Peer Reviews

8.4  Establishing effective oversight and review of cases

Early Intervention



Examples of the sort of support you might want to request are:

· Spreading knowledge of what works (eg running a local workshop for Children’s Trust staff).
· Providing an external perspective to challenge local policy, processes and practice in the light of the knowledge base.
· Assistance in translating C4EO outputs into an appropriate local improvement plan.
· Working with key individuals who are leading local change to coach or support them.
· Facilitating the use of performance improvement or change management approaches eg outcomes based accountability (OBA) methodology.
· Facilitating local ‘learning sets’ to explore and apply the evidence base on a priority issue.
Sector Specialists are not part of any field force, work by invitation only, and are not available to fulfil interim management roles.
Please complete the following form to register your interest in receiving tailored support.  
TAILORED SUPPORT REQUEST FORM
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	Name of Authority
	

	Director of Children’s Services
	

	Is the DCS aware of this request for support?
	

	Lead Contact

   Phone

   Email
	

	For which theme and priority do you require support (eg. 1.1)? 
	

	Brief description of support required, and detail of any improvement work ongoing in this area

	

	Key challenges to service area


	

	Key deliverables/outcomes expected


	

	Preferred timescale for Sector Specialist assignment

	

	With this assignment, do you require support from a C4EO Data Specialist?
	

	Further information / comments


	

	Other information (eg. links to local priorities)

	


Please return the completed form to: Sue.Rowley@C4EO.org.uk Mobile: 07917 663785 or in hard copy to: Sue Rowley, Assistant Director, C4EO, 8 Wakley Street, London, EC1V 7QE.
Date Completed: 
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