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Barriers

 CAF being seen as an optional extra.

* Practitioners undertaking training were not
subsequently completing CAFs

« Cultural Resistance to CAF
« Capacity of Partners.

« Lack of support for partners
« Bottom up approach
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 Re-launch the Common Assessment Framework
and the role of the Lead Professional.

« To overcome resistance and win support and
establish CAF as a universal assessment tool for
all professionals concerned with children and

young people.

« To Increase the number and quality of CAFs
being completed.




Feb 2010

Mar 2010

April 2010

Action: rewrite
course material

Product: Completed CAF training materials available and published on website

P P th

Lunn
Not completed. Two CAF coordinators have been trained on use of RedDot but have not

yet published on the internet
New date suggested: End of April

Action: Gap analysls@

of what’s on the
website
Natalie Lunn |

Action: CAF training in the west locality @
CAF coordinators

ction: draft training quality assurance framework
CAF coordinators

ted by Ste >rth

Comple phen Hepwc

Action: Review of activities in the West
CAF coordinators / OD&T / Simon Hood / Denise Lynch

©

February / March 2010
Milestone Summary

Action: schedule training

pool meetings until April 2011
CAF coordinators / ODE&T
Unclear as to whether complete

Product: QA
signed off
Simon Hood

Tod

Completed by Ste

ework ) Action: training QA
framework on website
CAF coordinators /
See 3

Action: Baseline data gathering
CAF coordinators
No action evidenced

Action: agencies /
organisations prioritised
Simon Hood / Kate Rose

Product: completed
workforce analysis
Simon Hood

Action: ldentity

solution to
bring SCC CAF
storage inline
with CWDC
guidance and
best practice
CAF/FAM ICT
user group
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Action: Establlsh® Product: Present
CAF/FAM ICT use,
group

CAF coordinators
Simon Hood / ICT:
Mike Jackson /

Terry Walsh

Actlo : CAF training ad-hoc training

CAF coordinators

report on solution
with resources
required to
leadership team
Angharad Jackson /
Simon Hood

X
Product: Monthly activity report

CAF coordinators

Product: Monthly trai
report |
_Terry Walsh / OD&T

CAF coordinators

Action: Implement solut
4 CAF/FAM ICT user group

"
Action: High level
action plan presented
to SscB
Kate Rose
Product:
completed Event: 10/03/2010 B
awards CAF awards Awards concept was
framework framework presented to schools
Action: Draw up CAF awards framework published on presented to schools | Put concise and
CAF coordinators / Simon Hood / Paul Ford internet Simon Hood / Paul accessible guidance

Ford

Action: Restart CAF e-newsle;;er

CAF coordinators

Task
completed on
time

Key
@
@ Igsok'yonot vet
complete
®
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and/or quality
issues

Task not
completed
within agreed
deadline

Task not yet
due for
completion

needs to be published

Product: termly
CAF newsletter
CAF coordinators

Product: Monthly @
‘ activity report
CAF coordinators

[ Product: Monthly
training report
Terry Walsh /

| opaT
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Salford City Council




Action Plan

Task Action(s) By whom By when? Success Progress
Criteria Indicator's




Whole Authority Approach
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Health
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and leaders

Early years
and
childcare

|
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Social,
family and
community

support

Who Is In
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Children’s
Workforce

?

Youth

N——

Justice and
crime
prevention

Sport and
culture




Change Management Approach

« Formal Top contrasting Informal Bottom up
approach.
— Commitment by Chief Exec

— Commitment by DCS and Chief officers across
agencies & partners.

— Comprehensive Marketing Program.

— Adjustments to Locality Team structure to to respond
to queries and provide support and guidance.

— Performance Management System established for the
monitoring CAFs (Report Card)




What we did.

 Re-launch of the CAF.

* Closely followed by a number of raising
awareness presentations.

* Review of CAF training & modified to skills
needed to complete a CAF.

* Procedures modified to reflect impact of CAF.
« CAF ‘Walkthrough’ developed.
* |IT enhancement to permit CAF secure upload.

 CAF Coordinators dispersed across the 4
Locality Teams




What we did.

A multi agency action plan identifying standards
for CAF implementation and monitored through
the LSCB.

* A CAF Policy template for all schools and other
settings.

« Governing Body Report produced to support
CAF delivery in schools.

« CAF guality assurance framework established
A CAF review mechanism established.
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Report Card

* Our report card mechanism identifies a number of
output features characterised below:-
— The total number of CAFs completed
— CAF episode outcome.
— CAFs competed by agencies
— CAFs by age range.
— Number of CAF enquiries.
— Time period that CAFs remain open.
— Ethnicity.
* Future development will include.
— Timeliness of reviews

— Service user feedback arrogating the information from customer
evaluation.




Questions




