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Catch22 — Who we are

Catch22 is a national charity

Work to help young people, families and
communities

Present in 150 localities

Employs 1,200 people and 650 volunteers
Works directly with 37,000 service users p.a
Turnover of £46m in 10/11

Over 90% income from statutory sources



CTC - What is it?

A process not a programme
Early intervention and prevention programme
Focused on risk and protective factors

Working with Families, Communities, Individuals
and Schools

Evidence based
Outcome focused

Tested and effective



What does it do?

Phase 1

Community
Readiness

*Identify and assess
the readiness of an
area to participate in a
CtC project

Phase 2

Measuring &
Partnerships

*Involve community
and local
professionals

*Training

*Risk and Protection
audit

*Resource audit

Phase 3

Action
Planning

® Collect evidence

@ Identify relevant
programmes

® Write Action Plan

Phase 4
Implementation

@ Identify delivery
agents

@ ldentify resources

@ Implement
programmes

Phase 5
Review

*Reassess levels of
risk

*Evaluate impact

*Set new targets

*Return to phase 2




Does it work
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