Working with ‘hard to
reach’ families with
multiple problems



Whole Family Approach

Networking & Information Sharing

Effective Intervention Process

Cost Benefits




1. The Individual

‘Whole Family’
approach

Problems of the
Individual do not exist
in isolation

D
FIP referral from ASB Team w 16
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Pro-criminal peer group
NEET
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The Nuclear family (Household)
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3. The Extended family
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Children’s Employment
Services & Welfare
Leisure &
Education Justice Community
Services
Voluntary . Adult Health
Sector Housing Services

Navigating Services

Learning the Language
i.e. “Risk, Harm”

Understanding the Politics
and Culture -~ i.e. Focus

e.g.
Drug & Alcohol
services



Al-Anon HLG Services (Homeless) Compass YP Services
New Path Narcotics
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Multi-Agency Case Chronology

Effective multi-agency information sharing at
The “Team around the Family”

Pictorial analysis



Multi-Agency Case Chronology.dot
Multi-Agency Case Chronology.dot
Multi-Agency Case Chronology.dot
FIP case study - i2 timeline.pdf
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| for children, young
How do we improve people and families

and reduce anti-social behaviour?



Putting the PLAN at the centre of the work

OUTCOMES will be the measure of success
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Using a sample of 65 families the following data is available:-

« 70% of individual children (5-15) who presented as having school attendance
issues have shown an improvement in their school attendance

* 70% of women who presented has having been impacted by domestic violence
have accessed education and support around domestic violence

« 55 children were subject to Child Protection Plan during the FIP intervention of
which 50% are already improved/removed with a further % anticipated before exit.

*  65% of families have received mental health intervention

* 54% of families known Anti-Social Behaviour has reduced only families where
all individuals within a family have reduced behaviour are included.

* 90% of families have had their benefits checked and updated

* 80% of family’s functioning has improved

« Currently 4 families are subject to FIT tenancies.

« Of those families that are close to exit and who’s tenancies were at risk 71% are
no longer at risk.



41 families processed through the DfE Costing Tool by
Independent Analyst:

« £5.3m cost savings across the 41 families

« £130K on average per family



Average Savings per Family by Category
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Total Savings by Organisation
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TOTAL SAVINGS BY SECTOR
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The above graph highlights that as the FIP gets involved with a family and identifies the issues they are facing

then this can lead to an increase in the number of services involved with the family. Though this does indicate

an increased cost to start with this cost is targeted at resolving the issues identified and putting an end to
sustained cost with no outcomes...



And finally:-

* Mother with 10 children aged 2 -17 years

« Chaotic living conditions

 Significant offending and ASB (including £60K arson)

» History of Domestic Violence

* Mother alcohol dependent

* Acute school attendance issues

* Numerous referrals to Children’s Social Care regarding
neglect.

« Dysfunctional relationship with services (FTA's)

linkto 710 vear timeline



Timeline - Grier Smith latest Nov2010.xls

Ronnie Fa|r|ey veronica.fairley@nottinghamcity.gov.uk
PaU| Martin paulmartin.fip@nottinghamcity.gov.uk

Nottingham Family Intervention Project
Tel 01159151965



