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From Total Place to Community 
Budgets

Total Place 

Pilots

‘Place Based 

Budgets’

Community 

Budgets 

October 2010

Spending Review

May 2010 

Emergency Budget

• Freedom and Flexibilities for all Local Budget Holders

• 16 first phase places taking forward Community Budgets 
for families with multiple /complex needs

• 20 other places working with Government on themes

• Community Budgets available to all places Apr 2013

Timeline: Total Place to Community Budgets

2

2009 March 2011

Sign off 

pilots

All places 

April 2013



Child poverty is ‘everybody’s business’ – a classic Community 
Budget issue

Children living in 

poverty are more 

likely to…

Suffer from 

infant 

mortality, 

premature 

birth and low 

birth weight

Suffer 

from 

respiratory 

infection

Experience 

mental 

health 

issues

Be 

homeless, 

unemployed 

and suffer 

from ill 

health as 

adults

Experience 

and commit 

ASB and 

crime

Be overtaken 

by a less able 

child from an 

affluent 

family by age 

6

Requires 

multi agency 

investment 

and delivery

Child Poverty Bill 
requires partners to 
make arrangements 

for joint action 



Tackling the drivers of poverty and life chances through the lens of 
complex families

Family 

Breakdown

Economic 

Dependence  

WorklessnessCrime and 

Anti-Social 

Behaviour

Educational 

Failure and 

Low Skills

Debt

Early Years 

and 

Foundation 

Stage

Health 

Inequalities

Addiction

Housing and 

Environment

Joint Investment
Integrated 

Community 
Delivery

Joint intelligence + systems



GM area Cohort

- Children living in families in receipt of Child Tax Credit or Income 
support/JSA (2008 data published October 2010)

- Located within GM overall 133,425 living in approx 70,200 families

– Located within Life Chances pilot areas 

• 12,075 children under 16 in total

• Living in approximately 6,300 families

Life Chances Pilot Areas
No. children 
in poverty

Bury East 740

Manchester Ardwick 1640

Manchester/Salford Broughton Cheetham 2825

Oldham St. Mary’s & part Coldhurst 1625

Rochdale Kirkholt 735

Salford Little Hulton 1020

Salford Winton 840

Stockport Brinnington 840

Tameside Hattersley 655

Trafford Partington 735

Wigan Norley 420

Local Authority Area
No. children 
in poverty

Bolton 13,565 

Bury 6,795 

Manchester 36,425 

Oldham 14,475 

Rochdale 12,640 

Salford 13,005 

Stockport 8,155 

Tameside 10,290 

Trafford 6,635 

Wigan 11,440 



Joint investment for complex issues – Salford Place Board 

High cost, high risk people and places
- Complex families 

- Child Poverty
- Offending & Anti Social Behaviour

- Worklessness
- Early Years outcomes

- Health inequalities

Council

Children’s 

Services

GM

Probation

Trust

GM

Police

City West

Housing

Primary 

Care

Trust

University

Salix

Housing

Community 

&

Voluntary 

Sector

Salford

College

Salford 

Royal 

NHS 

Trust

Fire  & 

Rescue

Service

Skills

Funding

Agency

Jobcentre 

Plus

Council

Regen

Council

Environment

& Community

Safety

Council

Health &

Social 

Care

Council

Customer

& Support

Services

GPs



New joint investment behaviours – beyond LSP’s

Proposed 
Interventions
‘Business case’

Intervention
delivery
Investor alignment

Evaluation: outcomes
cost benefits ‘Dividend’ 
distribution (Whitehall, 
Agency, Community, replenish 
fund)
Roll out & mainstreaming

‘Gateway’ assessment
Plausibility
Capacity
Returns on investment (to 
who, how, when) 
Align investor resources
Mainstreaming plan  



Key: Citizen Light Council data Rent / Money advisor  Multi Agency Meeting

Police Children's Services Health Visitors

City West Connexions JCP

Legal Action Salford YOS

Mother Family Member : Mother 

Age: 38

Gender: Female

W/C 01/11/09 08/11/09 15/11/09 22/11/09 29/11/09 06/12/09 13/12/09 20/12/09 27/12/09 03/01/10 10/01/10 17/01/10 24/01/10 31/01/10 07/02/10 14/02/10 21/02/10 28/02/10 07/03/10 14/03/10 21/03/10 28/03/10 04/04/10 11/04/10 18/04/10 25/04/10 02/05/10 09/05/10 16/05/10 23/05/10 30/05/10 06/06/10 13/06/10 20/06/10 27/06/10 04/07/10 11/07/10 18/07/10 25/07/10 01/08/10 08/08/10 15/08/10 22/08/10 29/08/10 05/09/10 12/09/10 19/09/10 26/09/10 03/10/10 10/10/10 17/10/10 24/10/10

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Son 1
Family Member: Son 1 

Age: 19

Gender: Male

W/C 01/11/09 08/11/09 15/11/09 22/11/09 29/11/09 06/12/09 13/12/09 20/12/09 27/12/09 03/01/10 10/01/10 17/01/10 24/01/10 31/01/10 07/02/10 14/02/10 21/02/10 28/02/10 07/03/10 14/03/10 21/03/10 28/03/10 04/04/10 11/04/10 18/04/10 25/04/10 02/05/10 09/05/10 16/05/10 23/05/10 30/05/10 06/06/10 13/06/10 20/06/10 27/06/10 04/07/10 11/07/10 18/07/10 25/07/10 01/08/10 08/08/10 15/08/10 22/08/10 29/08/10 05/09/10 12/09/10 19/09/10 26/09/10 03/10/10 10/10/10 17/10/10 24/10/10

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Son 2
Family Member : Son 2

Age: 18

Gender: Male

W/C 01/11/09 08/11/09 15/11/09 22/11/09 29/11/09 06/12/09 13/12/09 20/12/09 27/12/09 03/01/10 10/01/10 17/01/10 24/01/10 31/01/10 07/02/10 14/02/10 21/02/10 28/02/10 07/03/10 14/03/10 21/03/10 28/03/10 04/04/10 11/04/10 18/04/10 25/04/10 02/05/10 09/05/10 16/05/10 23/05/10 30/05/10 06/06/10 13/06/10 20/06/10 27/06/10 04/07/10 11/07/10 18/07/10 25/07/10 01/08/10 08/08/10 15/08/10 22/08/10 29/08/10 05/09/10 12/09/10 19/09/10 26/09/10 03/10/10 10/10/10 17/10/10 24/10/10

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Son 3
Family Member : Son 3

Age: 17

Gender: Male

W/C 01/11/09 08/11/09 15/11/09 22/11/09 29/11/09 06/12/09 13/12/09 20/12/09 27/12/09 03/01/10 10/01/10 17/01/10 24/01/10 31/01/10 07/02/10 14/02/10 21/02/10 28/02/10 07/03/10 14/03/10 21/03/10 28/03/10 04/04/10 11/04/10 18/04/10 25/04/10 02/05/10 09/05/10 16/05/10 23/05/10 30/05/10 06/06/10 13/06/10 20/06/10 27/06/10 04/07/10 11/07/10 18/07/10 25/07/10 01/08/10 08/08/10 15/08/10 22/08/10 29/08/10 05/09/10 12/09/10 19/09/10 26/09/10 03/10/10 10/10/10 17/10/10 24/10/10

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Daughter
Family Member : Daughter

Age: 14

Gender: Female

W/C 01/11/09 08/11/09 15/11/09 22/11/09 29/11/09 06/12/09 13/12/09 20/12/09 27/12/09 03/01/10 10/01/10 17/01/10 24/01/10 31/01/10 07/02/10 14/02/10 21/02/10 28/02/10 07/03/10 14/03/10 21/03/10 28/03/10 04/04/10 11/04/10 18/04/10 25/04/10 02/05/10 09/05/10 16/05/10 23/05/10 30/05/10 06/06/10 13/06/10 20/06/10 27/06/10 04/07/10 11/07/10 18/07/10 25/07/10 01/08/10 08/08/10 15/08/10 22/08/10 29/08/10 05/09/10 12/09/10 19/09/10 26/09/10 03/10/10 10/10/10 17/10/10 24/10/10

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Health

Visitor

12/04/10

 Legal Planning 

Meeting - professionals 

only

07/10/10

CBL 

Property Search

11/11/09

CBL 

Property Search

15/01/10

CBL 

Enquiry re. 

Customer's

Current Bids

10/02/10

Take Son 2 & 3

off application. Advised

she can start bidding

again.15/02/10

CBL 

Property Search

24/02/10

CBL 

Property Search

& new Bid

24/3/10

CBL 

Add to waiting

list

29/03/10

CBL Add to waiting

list. Advised too young.

27/03/10

CBL 

Enquiry re. 

Customer's

Current Bids

16/01/10

Arrest CA

23/07/10

03/12/09 11/12/09 11/01/10 18/01/10
03/02/10

10/02/10

11/02/10

01/03/10

09/03/10

18/03/10

Application for 

Free School Meal

17/03/10

01/04/10

x2

Arrest CA

27/03/10

31/03/10
15/05/10

02/06/10

01/06/10

29/06/10 23/07/10

x 3

Advised backdate not 

requested on HBNS. 

 will write 

a backdate request

 on behalf of his Sister.

14/07/10

20/08/10

23/08/10

06/09/10
02/10/10

LPS received info. 

from police 

regarding mass brawl 

outside property.

2/6/1004/06/10

LPS speak to neighbours 

re. incident on 2/6 to take 

appropriate tenancy 

action

15/6/10

Office interview followed 

by confirmation letter.

21/6/10
Return Court hearing for 

injunction to continue 

against mother  

7/7/10

Report that Son 2 had 

committed criminal 

damage with associate to 

neighbour's property

17/7/10
Court hearing - obtained 

ex-parte injunction 

against Son 2 and 

associate

20/7/10

LPS rec'd info from 

Police re. numerous 

incidents at 122. Callers 

complaining about each 

other to Police.

27/7/10

Letter to conform 

outcome of interview.

6/8/10

Warning Interview with 

Mother

21/10/10

Letter requesting Mother 

attend interview with LPS

19/10/10

20/10/10

Court Hearing for 

amendment to terms of 

injunction.

28/10/10

Arrest BOP

04/11/10

Interview with Money Advisor. HB & ESA. 

Has debts. Aplied for Trust Fund to write off 

utilities Bill.

6/8/10

PHONE Advised clmts brother

 (verb auth) 

that no live claim and

 would need a backdate

26/06/10

Interview with Money 

Advisor. M has rec'd 

summons for Council Tax

11/8/10

Arrest s.47

24/06/10

Office interview with S to 

conduct 2nd warning

5/8/10

12/08/10

10/08/10

10/09/10

14/07/1002/07/10

05/07/1017/06/1010/06/1021/04/10

06/04/10

09/04/10

16/03/1001/03/10

19/01/10

11/01/10

12/01/10

Parenting 

Programme2

9/07/10

04/08/10

 'Child in Need' Meeting 

regarding daughter. 

Agreed family will now 

be working with 

ASSFAM because of risk 

of losing tenancy. Mother 

& daughter invited but 

did not attend

16/8/10

01/10/10

 Core Group

Meeting - mother and daughter 

invited but did not attended.

13/10/10

09/04/10

informed M.

hospital. Self harm

Mother came to see LPS 

re. complaint from 

neighbour. Maintains 

complaint malicious.

13/9/10

11/09/10

x2

13/09/10

28/10/10

Youth 

OffendingF

inal 

Warning

28/03/10

Connexions

18/08/09

Connexions

29/09/09

Connexions

14/07/10

Connexions

10/11/09

Connexions

24/11/09

Connexions

08/12/10
Connexions

06/01/10

Connexions

19/01/10

Connexions

04/02/10

Connexions

02/02/10

Connexions

09/02/10

Connexions

08/02/10

Connexions

18/03/10

Connexions

26/03/10

Connexions

13/04/10

Connexions

11/05/10
Connexions

02/06/10

Connexions

29/06/10Connexions

28/06/10
Connexions

18/08/10

Connexions

06/09/10
Connexions

06/10/10

Connexions

10/11/09

Connexions

07/12/09

Connexions

20/01/10

Connexions

19/01/10

Connexions

03/02/10

Connexions

02/02/10

Connexions

16/02/10

Connexions

05/03/10

Connexions

02/03/10

Connexions

30/03/10

Connexions

26/03/10

Connexions

20/04/10

Connexions

29/04/10

Connexions

27/04/10

Connexions

02/06/10

Connexions

28/06/10

Connexions

13/05/10
Connexions

06/06/10

Connexions

15/09/09

Fairbridge

Court hearing for 

injunction against mother 

by CWHT.

30/6/10

25/05/10

x 2

31/07/10

30/07/10

Arrest Public 

Order

07/08/10

Salford 

YOS

02/12/09

02/12/09

Salford 

YOS

08/12/09

07/12/09

Salford 

YOS

15/12/10

Salford 

YOS

18/12/09

Salford 

YOS

22/12/09

Salford 

YOS

26/01/10

Salford 

YOS

01/02/10

Salford 

YOS

11/02/10

05/02/10

Salford 

YOS

01/03/10

Salford 

YOS

22/06/10

Surgery

on arm. No health 

data. Assumed 3 day 

inpatient stay

30/06/10

Son 3 reported 

being stabbed. No health 

data. Assumed emergency 

ambulance,  A&E visit and 

3 day inpatient stay.

29/06/10

Connexions

29/06/10

Salford 

YOS

05/07/10

Salford 

YOS

06/07/10

Salford 

YOS

16/07/10

Salford 

YOS

22/07/10

Salford 

YOS

26/07/10

Salford 

YOS

29/07/10

Connexions

04/08/10

Connexions

29/07/10

Connexions

21/07/10

Salford 

YOS

11/08/10

Salford 

YOS

25/08/10

Salford 

YOS

27/08/10

Connexions

31/08/09

Salford 

YOS

08/09/10

Connexions

06/09/10

Salford 

YOS

22/09/10

Salford 

YOS

21/09/10

Salford 

YOS

04/10/10 Salford 

YOS

28/10/10

Salford 

YOS

06/04/10

Salford 

YOS

14/04/10

Salford 

YOS

12/04/10

Salford 

YOS

14/04/10

15/04/10

12/04/10

Salford 

YOS

19/04/10

21/04/10

20/04/10

Salford 

YOS

21/04/10

Salford 

YOS

19/04/10

Salford 

YOS

22/04/10

Connexions

22/04/10

Salford 

YOS

27/04/10

Connexions

27/04/10

Salford 

YOS

28/04/10

Connexions

28/04/10

Salford 

YOS

29/04/10

Salford 

YOS

05/05/10

Son 3 appointment 

at Swinton

police station. c 

5/5/10

Salford 

YOS

19/05/10

17/05/10

Police - 

domestic assault

20/05/10
Salford 

YOS

27/05/10

Salford 

YOS

02/06/10

Connexions

02/06/10

Salford 

YOS

09/09/10

Youth

Offending

Transferred

to YISP 

16/06/10

Salford 

YOS

14/09/10

Salford 

YOS

21/09/10

Salford 

YOS

06/10/10

Son 3 now living at

brother's flat .

22/04/10

Report received that 

Mother in Bolton hospital (again).

OD and self harm. Unable to get data. 

Assumed emergency ambulance, A&E, 

A&E stay I night, 4 nights hospital. 

19/05/10

Report received that 

Son 1 taken to hospital as well as Mother after attempting 

to stop her self-harming. |Unable to get data - assumed 

emergency ambulance, A&E visit for son 1. 

13/04/10

Son 3 reports that his girlfriend

is pregnant

28/04/10

Report received that 

Son 1 badly beaten by brothers 

Sons 2 & 3.  Unable to get data. 

Assumed emergency call out, 

A&E visit, A&E stay 1 night.

19/05/10

Reported that Son 3. kicked out of house.

Living in tent in with girlfreind.

15/04/10

Think Family

30/07/10

Think Family

03/08/10

Think Family

04/08/10

Think Family

05/08/10

Think Family

10/08/10

07/08/10

Code MFH

Think Family

17/08/10
Think Family

23/08/10
Think Family

24/08/10

Think Family

31/08/10

ASSFAM

29/09/10

ASSFAM

30/09/10

ASSFAM

27/09/10

ASSFAM

19/10/10

14/10/10

ASSFAM

21/10/10

ASSFAM

09/09/10

ASSFAM

20/09/10

ASSFAM

29/09/10

ASSFAM

21/10/10

20/09/10

Core Group

Meeting mother attended

29/9/10

ASSFAM

27/09/10

8/10/1027/09/10

ASSFAM

30/09/10

ASSFAM

19/10/10

22/10/10

Young Fathers 

Project

22/09/10

Parenting 

Programme0

6/05/10

Parenting 

Programme1

3/04/10

Parenting 

Programme1

6/03/10

ASSFAM

09/09/10

Parenting 

Programme1

3/09/10

27/09/10

x 2

Think 

Family

03/08/10

Think

Family

10/08/10

Think 

Family

17/08/10
Think

Family

24/08/10

Think

Family

05/08/10

Think

Family

13/09/10

Think

Family

04/08/10

Think

Family

23/08/10

Issued with a penalty 

notice for disorder,.

12/3/10

12/03/10

x2

CBL 

Property Search

& new Bid

10/3/10

Cautioned for threatening 

& abusive language

29/4/10

Salford 

YOS

29/04/10

Failed App. for 

Free School Meal

30/04/10

Parenting 

Programme2

7/04/10

Cautioned for resist or 

obstruction of constable

13/03/10

Cautioned for criminal 

damage.

31/7/10

Reprimamned for using 

threatening words.

13/03/10

Warned for two criminal

damages.

05//5/10

Reprimanded for 

possession of class A 

drug.

13/2/10

Salford 

YOS

15/02/10

16/02/10

Received a referral order 

for criminal damagae

02/09/10

Think

Family

31/08/10

Strategy Meeting - 

professionals only.

30/09/10

Salford 

YOS

22/09/10

Health

Visitor

26/02/10

Salford 

YOS

25/02/10

Salford 

YOS

02/03/10

Health

Visitor

02/03/10

Health

Visitor

05/03/10

02/03/10

Health

Visitor

11/03/10

10/03/10

Health

Visitor

19/03/10

17/03/10

Salford 

YOS

17/03/10

Health

Visitor

23/03/10

Health

Visitor

13/04/10

14/04/10

15/04/10

Health

Visitor

11/05/10

Health

Visitor

1905/10

Health

Visitor

23/07/10
Think

Family

30/07/10

28/07/10

29/07/1023/07/10

Health

Visitor

05/08/10

Health

Visitor

25/08/10 Family Action Meeting

19/05/10

25/08/10

Health

Visitor

15/09/10

 Initial Child Protection 

Conference - mother 

attended

15/9/10

Think

Family

09/09/10

Health

Visitor

28/09/10

Health

Visitor

05/10/10

Health

Visitor

08/10/10

Health

Visitor

11/10/10

12/10/10

Health

Visitor

13/10/10
Health

Visitor

20/10/10

Health

Visitor

13/04/10

Health

Visitor

21/04/10 Health

Visitor

07/05/10
Connexions

06/05/10

Health

Visitor

19/05/10

Health

Visitor

16/06/10

 Unable to get health data. Assumed 

shared ambulance with son 1, A&E 

visit. Overnight stay in hospital for 

mother.

Son 3 reported hit in face

 with brick. May need surgery. 

No health data, assumed an 

emergency ambulance, A&E 

visit.

29/06/10

Referral to Children's 

Services - accusation of 

violence at home.

18/11/09

Initial Assessment done. 

Core Assessment 

started.

20/11/09

Initial Assessment done. 

Core Assessment 

started.

20/11/09

Referral to Children's 

Services - accusation of 

violence at home. Made 

by daughter

18/11/09

21/11/09

20/11/09

Core Assessment 

closed.

27/04/10

Referral to Children's 

Services - from police. 

18/06/10

PHONE call from clmt who advised

 that she has been in hospital

 for a while and was unaware that

 we required further info, 

advised claim has now been ended. 

clmt will ask for a recon

 and supply all documents. 

advised will need to fill in new hbf

7/06/10

14/06/10

LPS informed of threat of 

assualt against neighbour.

26/6/10

Initial Assessment done. 

Core Assessment 

started.

19/10710

Core Assessment 

closed.

20/09/10

ASSFAM

20/09/10

Think Family

13/09/10

Think Family

09/09/10

Job submission

06/09/10

Connexions

06/09/10

Job submission

11/10/10

Submitted to 

LH One Stop Shop

13/10/10



MoJMoJ

Multiple assessments & reporting structures – to one agency

Connexions YOS Locality Team School

E
M

S

Children’s Services

DfE

FIP worker/ 

parenting 

practitioner

Child 

Protection 

Social Worker

Youth 

Offending -

Prevention

Youth 

Offending -

Reactive

Education 

Welfare Officer

Personal 

Careers 

Advisor

C
o

re
 P

lu
s

Connexions YOS Locality Team School

E
M

S

Salford Children’s Services

DfE

FIP worker/ 

parenting 

practitioner

Child 

Protection 

Social Worker

Youth 

Offending -

Prevention

Youth 

Offending -

Statutory

Education 

Welfare Officer

Personal 

Careers 

Advisor

C
o

re
 P

lu
s



Distribution of ‘As Is’ Costs (work in progress)

£55,641

41%

£5,390

4%

£41,319

31%

£20,214

15%

£9,640

7%

£280

0%
£2,600

2%

Crime/anti-social behaviour Education/Employment
Health Care Housing
Social Care General
Other

£15,511

10%

£41,319

26%

£5,118

3%£20,214

13%

£15,486

10%

£1,291

1%

£49,091

32%
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4%
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DWP Health Service
HMRC Landlord / City West
Children's Services Customer & Support Services
Police Various
YOT

Costs Per Category

Organisation Bearing Cost

The current public 

service response to the 

complex needs of 

‘Family X’ means that 

costs are incurred 

across a range of public 

services

Note:

• Health costs are unconfirmed 

estimates based on standard NHS 

tariffs.

• Housing costs are a combination of 

confirmed costs and unconfirmed 

estimates based on Family 

Intervention Project costings.



Salford Place Board -
Current distribution of costs for Family (work in progress)

Children’s 

Services

Probation GMP City West NHS

University

Salix

CVS

Salford

College

Salford 

Royal

Fire 

Service

Skills

Funding

Agency

JCP Sustain

Regen
EnvironmentCommun,

Health

Social

Customer

& Support

Services

GPs

£15,486 

(10%)
£49,090

(31%)

£20,214

(13%)
£41,319

(26%)

£1,291

(1%)
£15,510

(10%)

Other Costs:

YOT £6,550 (4%)

HMRC £5,118 (3%)

Various £2,144 (1%)



Housing
Advice & 
Support

Parenting 
and Family 

Support

Drugs and 
alcohol
support

Welfare 
benefit, 
money 
advice

Health and 
Wellbeing

Skills and 
Work 

Support

Design Principles

Offender 
Management 

support

Lead professional / key worker -

coordinated delivery

• ‘One public service team’ - the Life Chances mantra
• Clear lines of governance, leadership and accountability
• Lead professional, delivery brokered through one point 
• One shared assessment and systems
• Clear role for family and local community in delivery
• Incorporating Third Sector delivery

Where we are going – a new delivery model



Delivery assumptions 

As Is' 

Costs

Risk 

reduction

To be' 

Cost Savings

Crime / anti-social behaviour £55,641 36% £35,610 £20,031

Drug and Alcohol Services £0 0% £0

Education / Employment £5,390 39% £3,288 £2,102

Health Care £41,319 14% £35,535 £5,785

Housing £20,214 36% £12,937 £7,277

Social Care £9,640 55% £4,338 £5,302

General £280 0% £280 £0

Other £2,600 0% £2,600 £0

Benefits £21,640 0% £21,640 £0

Approx Cost of Integrated Approach n/a n/a £7,000 n/a 

Totals £156,724 £123,227



Forecast Savings (illustrative - work in progress)

£155,000 £155,000

£150,000 £150,000

£145,000 £145,000

£140,000 £140,000

£135,000 £135,000

£130,000 £130,000

£125,000 £125,000

£120,000 £120,000

£115,000 £115,000

£110,000 £110,000

£105,000 £105,000

£100,000 £100,000

£95,000 £95,000

£90,000 £90,000

£85,000 £85,000

£80,000 £80,000

£75,000 £75,000

£70,000 £70,000

£65,000 £65,000

£60,000 £60,000

£55,000 £55,000

£50,000 £50,000

£45,000 £45,000

£40,000 £40,000

£35,000 £35,000

£30,000 £30,000
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£0 £0

Planned

Unplanned

- Police

- Housing disputes

- Some health costs

£7,090 c.5% of current costs are as a 

result of planned, preventative interventions.

Baseline 'As Is' 

£126,896 c. 81% of 

current costs 

are reactive, unplanned

Fixed

- Benefits £21,919 c. 14% of current costs 

Planned

Unplanned

- Police

- Housing disputes

- Some health costs

Forecast 

Year 1

£44,218 of forecast costs 

are reactive, unplanned

responses.

£21,919

£50,090 now spent

on planned interventions 

£156,724

Saving

£40,497 reduction 

in costs 

Fixed

- Benefits

£156,724



How the benefits might flow

Demand Supply

Improved

family

outcomes
Future

cost

avoidance

Positive

impact on

wider 

community 

Improved

business

processes

Reduced demand for services Released capacity

Savings

Targets?

Scale up 

what works?

Replenish

Community 

Budget?

De commission services

Immediately 

cashable

Address unmet need 
YesNo

Cash in?



Where is this taking us?  Contributions and ‘dividends’

A new view of:-
Cost benefits – supported by new tools and capacity

Investment rationale – who invests in the solution?

‘Dividends’ (cost avoidance, cashable savings, PBR, 
productivity/innovation fund)

Council

Children’s 

Services

GM

Probation

Trust

GM

Police

City West

Housing

Primary 

Care

Trust

University

Salix

Housing

Community 

&

Voluntary 

Sector

Salford

College

Salford 

Royal 

NHS 

Trust

Fire  & 

Rescue

Service

Skills

Funding

Agency

Jobcentre 

Plus

Council

Regen

Council

Environment

& Community

Safety

Council

Health &

Social 

Care

Council

Customer

& Support

Services

GPs



Joint Investment
Integrated 

Community 
Delivery

Joint intelligence + systems

‘The engine room’: major system change required – a key issue 
for community budgets

Data sharing
Finance

Assessments
ICT

Incentives, accountabilities, form of agreement
Workforce development, culture

Research, evaluation, cost benefit analysis

Key areas for Whitehall support

Need and potential for shared learning/services



chris.marsh@salford.gov.uk

0161 793 2692

07957 540177


