GREATER MANCHESTER
COMMUNITY BUDGET

Families with Multiple Problems



Timeline: Total Place to Community Budgets

2009 May 2010 October 2010 March 2011
Emergency Budget Spending Review Sign off
pilots
All places
1, l April 2013
Total Place ‘Place Based Community
Pilots Budgets’ Budgets

* Freedom and Flexibilities for all Local Budget Holders

e 16 first phase places taking forward Community Budgets
for families with multiple /complex needs

e 20 other places working with Government on themes

 Community Budgets available to all places Apr 2013



Child poverty is ‘everybody’s business’ — a classic Community

Budget issue
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Tackling the drivers of poverty and life chances through the lens of
complex families
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GM area Cohort

- Children living in families in receipt of Child Tax Credit or Income
support/JSA (2008 data published October 2010)

- Located within GM overall 133,425 living in approx 70,200 families
— Located within Life Chances pilot areas

e 12,075 children under 16 in total

* Living in approximately 6,300 families

Local Authority Area l\::';:‘i,:ir:in Life Chances Pilot Areas l\::'::‘il:ir:in
Bolton 13,565
Bury 6,795 Bury East 740
Manchester 36,425 Manchester Ardwick 1640
Manchester/Salford Broughton Cheetham 2825
Oldham 14,475 Oldham St. Mary’s & part Coldhurst 1625
Rochdale 12,640 Rochdale Kirkholt 735
salford 13,005 Salford Little Hulton 1020
Salford Winton 840
Stockport 8,155 Stockport Brinnington 840
Tameside 10,290 Tameside Hattersley 655
Trafford 6,635 Trafford Partington 735
Wigan 11,440 Wigan Norley 420




Joint investment for complex issues — Salford Place Board
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New joint investment behaviours — beyond LSP’s
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Multiple assessments & reporting structures — to one agency
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Distribution of ‘As Is’ Costs (work in progress)

Costs Per Category

The current public
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54392'391 £41,319
? 26%
Note:
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: o "~ 7 £15,486 ’
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Salford Place Board -
Current distribution of costs for Family (work in progress)

Children’s  Probation GMP City West NHS CVS
Services
Salix @ £15486 £49.090 £20.214 £41,319 e e
(10%) (31%) (13%) (26%)
Salford Salford
College @ Royal
£15,510 £1,291
o @ (10%) (1%) Skills
University Funding
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Where we are going — a new delivery model
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Design Principles

* ‘One public service team’ - the Life Chances mantra

* Clear lines of governance, leadership and accountability
* Lead professional, delivery brokered through one point
* One shared assessment and systems

* Clear role for family and local community in delivery

* Incorporating Third Sector delivery
\_ )




Delivery assumptions

As s’ Risk To be'

Costs  reduction  Cost  Savings
Crime / anti-social behaviour £55,641 36%| £35,610] £20,031
Drug and Alcohol Services £0 0% £0
Education / Employment £5,390 39%| £3,288] £2,102
Health Care £41,319 4% _£35535 E5 185
Housing £20,214 36%| £E12.937| E7277
Social Care £9,640 55%| £4,338] £5,302
General £280 0%| £280 £0
Other £2,600 0%| £2,600 £0
Benefits £21,640 0%| £21,640 £0
Approx Cost of Integrated Approach (n/a n/a £7,000|n/a
Totals £156,724 £123 221




Forecast Savings (illustrative - work in progress)
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How the benefits might flow
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Where is this taking us? Contributions and ‘dividends’
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Cost benefits — supported by new tools and capamty
Investment rationale — who invests in the solution?

‘Dividends’ (cost avoidance, cashable savings, PBR,
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‘The engine room’: major system change required — a key issue
for community budgets
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Joint intelligence + systems

7 Data sharing ﬁ

Finance
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Incentives, accountabilities, form of agreement
Workforce development, culture
\ Research, evaluation, cost benefit analysis /

Key areas for Whitehall support

Need and potential for shared learning/services



chris.marsh@salford.gov.uk

0161 793 2692
07957 540177



