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Language  – THE Foundation Life Skill



Language skills impact on:

• Attainment

• Behaviour and wellbeing

• Narrowing the gap



Speech Language and Communication Needs 

(SLCN) predict poor life chances

• Only 25% of children with SLCN reach expected 

levels for English and maths at age 11

• Only 6% get five good GCSEs including English and 

Maths

• Two thirds of 7-14 year olds with serious behaviour 

problems have language impairment

• Two thirds of young offenders have language 

difficulties
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ICAN: Levels of Support 

I CAN Support Tiers 

 
Level 3 

Level 2 
 

 

 
Level 1 

� For children with more complex SLCN 
arising from having a specific  
language impairments such as autism, 
cerebral palsy  

� Estimated to be 10% of all children 
� Flexible programme with robust modules 

to fit local needs for SCN children 

� Provides training to support the 
communication development of 
all children  

� Staff better equipped to  
identify children with a speech 
language and  
communication need 

Communication 

Specialist 

Supporting 

Communication 

Enhancing 
Communication 

� Aimed at settings who have access to 
additional resources/staff to deal with 
children with moderate speech and 
language needs in collaboration with 
local experts 

� Estimated to be as many as 40-50%  
in some parts of the country 
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Severe impairment 

Mild to moderate 
speech and 

language needs 

General 

development 

I CAN Target Needs 

21st century living and  
socio-economic disadvantage 

Expanding population of children  

who should be developing normally but 

are experiencing communication 
difficulties 

I CAN EARLY TALK MODEL 



I CAN Early Intervention

Case Study:  Kent

• Developed flexibly in partnership with Kent County 

Council and PCT

• Targets children under 5 with SLCN

• Parents as co-educators 

• Kent services accredited by I CAN

• Positive Social Return on Investment

• Part of I CAN’s wider ‘Early Talk’ programme  



I CAN Early Talk

2 

ICAN: Levels of Support 

I CAN Support Tiers 

 
Level 3 

Level 2 
 

 

 
Level 1 

� For children with more complex SLCN 
arising from having a specific  
language impairments such as autism, 
cerebral palsy  

� Estimated to be 10% of all children 
� Flexible programme with robust modules 

to fit local needs for SCN children 

� Provides training to support the 
communication development of 
all children  

� Staff better equipped to  
identify children with a speech 
language and  
communication need 

Communication 

Specialist 

Supporting 

Communication 

Enhancing 
Communication 

� Aimed at settings who have access to 
additional resources/staff to deal with 
children with moderate speech and 
language needs in collaboration with 
local experts 

� Estimated to be as many as 40-50%  
in some parts of the country 

E
v

o
lu

ti
o

n
 o

f 
I 

C
A

N
 p

ro
d

u
c

ts
 a

n
d

 s
e
rv

ic
e
s

 

Severe impairment 

Mild to moderate 
speech and 

language needs 

General 

development 

I CAN Target Needs 

21st century living and  
socio-economic disadvantage 

Expanding population of children  

who should be developing normally but 

are experiencing communication 
difficulties 



I CAN Early Intervention 

Case Study: Kent

Two models:  

• Ashford Better Communication (ABC)

• Thanet peripatetic  service in East Kent



I CAN/Ashford Better Communication

• Sparked by concerns about children who needed to 

attend a specialist language unit on school  entry

• Realisation that conventional speech and language 

interventions ineffective

• Aim: a more cost effective service that providing 

smooth transition to local primary schools through 

early intervention



I CAN/Ashford Better Communication

• Multidisciplinary steering group of parents, SLTs, 

specialist teacher commissioner and I CAN advisor

• Service targeted at 2-5 year olds

• Parents as co-educators

• Two terms in a specialist nursery linked to a 

Children’s Centre – home nursery place kept open



I CAN/Ashford Better Communication 

Results in 2008/9: 

• 92 % able to attend their local primary school –

making good progress

• 70 % marked increase in comprehension

• 80% increase in their use of language

• Only 1 child out of 12 needed a Statement of SEN 

• Both parents and home nurseries increased their 

confidence and knowledge

• Overall progress across EYFS  



I CAN/Ashford Better Communication

Cost effectiveness of early intervention

• £35,000 savings per year when compared to 

specialist alternatives

• Over the longer term £150,000 savings per 

child 



I CAN/Ashford Better Communication

“I am the only one who knows my son and I was  an 

integral part of the decisions. In the past I thought ‘I 

wish you would listen to me’.  

With this intensive input everything clicked. Within a 

few weeks he ‘unlocked’ – he found his voice.

The service is great, it helped him to calm down with 

his behaviour. It was a key for many things.”


